
Onboarding

2 31

P H A S E  1

Validation

P H A S E  2

Product  Ready

P H A S E  3

Project Overview•

Review Capabilities•

Timing•

Init ial  Inquiry

Detailed Requirements•

NDA•

Facility Tour•

Getting Serious

Con�rm Details•

Complete Design•

Quote

Speci�cations•

Credit Application•

Customer Portal•

Project Tracking•

Engage

Device Review Checklist•

Sterilization Assesment•

Tooling and Material•

Manufacturing Docs•

Study Protocol(s)•

Va l i d a t i o n  
P re p a ra t i o n

Sample Order

Test Article Order•

Test Article Builds•

Laboratory Analysis•

Final Reports•

Va l i d a t i o n  
P ro c e s s

Label Art / Proo�ng•

Final Manufacturing Docs•

Facility Audit•

Production Builds•

Success•

Production

Line Flow Review•

Customer Feedback 
Reviews

•

Forecast Reviews•

Design Improvements•

O n g o i n g  
I m p ro v e m e n t s

V
A
L
I

D
A
T
I

O
N
 

O
R
D
E
R

P
R
O
D
U
C
T
I

O
N
 

O
R
D
E
R

I t e m s  i n  y e l l o w  a r e  c u s t o m e r  d r i v e n•


